Quality Assurance Review Team Report
for
Abbeville County School District

Dr. lvan Randolph, Superintendent of Schools
Mr. Buster Taylor, Chairperson - Board of Trustees

Initial District Accreditation Five-Year Visit
Council on Accreditation and School Improvement

October 7 - 10, 2007

Southern Association of Colleges and Schools



Quiality Assurance Review Team Report u SACS )

Abbeville County School District

Introduction

A Quality Assurance Review team representing thenCib on Accreditation and School
Improvement (CASI) of the Southern Association ofl€ges and Schools (SACS) made
a Quality Assurance Review visit to the Abbevilleudty School District in Abbeville,
South Carolina on October 7 - 10, 2007. The rewesit is the final step in the process
of seeking district accreditation by the AbbevilBounty School District from the
Council on Accreditation and School Improvementtbé Southern Association of
Colleges and Schools. In seeking District Accedin, the Abbeville County School
District must provide evidence that the system:

1. meets the Standards for Accreditation;

2. engages in a systemic and continuous process obwement; and,

3. implements methods for quality assurance that geovfor effective
operations and functions.

In conducting the Quality Assurance Review, theaeweam was responsible for:

assessing the capacity of the system to meetaheatds;

assessing the efficacy and impact of the improvemetess;

assessing the effectiveness of the system’s metbodsiality assurance;
identifying strengths of the system deserving ohowendation; and
developing recommendations which are designed tp &&engthen the
school system.

aghRhobpE

In fulfillment of the team’s responsibilities, meers:

1. reviewed documentation provided by the school syste

2. developed points of inquiry for the on-site review;

3. established, in collaboration with district persehra schedule of activities
and interactions that would provide for significatdkeholder involvement;

4. conducted interviews of a representative set ddettalders throughout the
district; and

5. engaged in professional deliberations as a teacornsider the capacity of
the school system to meet the requirements forctistccreditation.

The mission statement for the district was oridinalritten several years ago, and has
been revisited recently. No changes have been toadeince its inception. The vision
statement was “crafted” by a team of stakeholdarsd the process of developing a new
Strategic Plan. Each of the schools drafted aegfi@iplan aligned with the district plan.
These plans were referred to as their School Imgm@ant Plans. Narratives for each of
the ten Standards for SACS CASI were written byn®af stakeholders, chaired by one
of the central office administrators.
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The Superintendent is currently in his third yearAabeville, and almost the entire
administrative staff has been in their positiorssléhan two years. As a result of some
serious issues, the recent data history of theictiss very sparse. This entire staff has
worked tirelessly to bring Abbeville County Schoatdo compliance with the SACS
CASI Standards in preparation for this Quality Assice Visit. A great deal of credit for
their success must go to the Coordinator of Culumouand Instruction and her staff.

The Quality Assurance Review is pleased to notettieschool system provided many
opportunities for various stakeholders to contebthroughout the process of seeking
district accreditation. It is the perception oétBuality Assurance Review team that
school system personnel with community supporhfaity and effectively conducted the
SACS CASI Guided Self-Study in fulfillment of thedirict Accreditation requirements
and in preparation for the Quality Assurance Rewesit.

In fulfillment of the SACS CASI Guided Self-Studygeess, the school system personnel
provided documented evidence for each of the Stdsdar Accreditation, summarized
the district’'s systemic process of continuous improent, and identified the methods
and strategies implemented throughout the schostricti that provide for quality
assurance of the district’s operations, procedued,functions for the benefit of student
learning. In addition to the summary of documeatatprovided to the Quality
Assurance Review team, the district provided teasmbers access to all system
information including improvement plans at the swhand system levels, student
achievement data, the policies and proceduresndiak information, and all other
information and data maintained and monitored leysithool district.

During the on-site visit, members of the QualitysAsance Review team interviewed the
Superintendent of Schools, seven members of thedBafaTrustees, 29 Principals and
other school administrators, seven central offidmiaistrators, 23 parents, 59 teachers,
17 business partners and community members, angtudents. In considering the
evidence as provided through data, documentatimsereation, and dialogue, the Quality
Assurance Team:

* sought a district perspective;

» pursued evidence that could be correlated througjtipte sources;

» examined the context and capacity of the schodkrysn relation to its vision,
mission, and beliefs; and

» applied the criteria for accreditation.
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Standards for Accreditation

The primary requirement for District Accreditatisthat the Abbeville County School
District provides evidence that it meets the temdéards for accreditation. The findings
of the Quality Assurance Review Team regardingtémestandards for accreditation are
summarized on the following pages.

Summary

The Coordinator of Curriculum and Instruction canaded and facilitated the district’s
compilation and consideration of evidence relatedeich of the ten standards for
accreditation. District and school personnel wareolved in the compilation and

consideration of the documentation for each ofstia@dards for accreditation.

BELIEFS and MISSION
A quality system develops and communicates a vjdiatiefs and mission that provide a focus for the
quality of the work of the students and the quadityhe work of the system and schools.

The Quality Assurance Review Team (QART) saw ewdeaf a long standing vision
and mission which appeared deeply imbedded in tifteres within the district and the
individual schools. The Superintendent and Bodr@rostees is firm in their beliefs that
the Abbeville County School system exists for theatest development possible of each
individual student and that learning is to be a-ldng skill. The district has created a
framework upon which all schools will acquire eguithrough the use of school
improvement plans, a common curriculum and equsdueces. The district has shown
itself to be very aware of its economic issues,dhanging population, and the need to
achieve balance in a changing work force. Cledhnky,Superintendent and the Board see
as one of their greatest challenges the needrecatind retain highly qualified teachers
throughout the system.

The QART reviewed the District’'s Strategic Plan @ndividual school improvement
plans designed to move student instruction andeaehient forward. However, much
work is needed to align the mission and vision wlith School Improvement Plan (SIP).
While interviewing stakeholders, it became evid#rat there is not a deep and clear
understanding of the school improvement procedserd can not be an alignment of the
district’s vision and mission until all stakeholderompletely understand the process and
take an active role in creating the plans.

School Improvement Plans, when constructed witbrinhtion gained from a district-
wide needs assessment as well as school needsrassés can be the deciding factor in
achieving the enhanced instruction for all studevtigh is the County’s vision. School
Improvement Plans used in conjunction with reseahoghly skilled teachers, and the
best practices used in teaching and learning vedlish the district in its goal of an
excellent education for all students.
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The QART suggests that immediate and quality ingirbe given to teachers in data
analysis and disaggregation. From that data pdaosild be reviewed as to individual
school goals and activities which can clearly measiie achievement of those goals. In
completing this process and sharing the informatiotin all stakeholders, to include

parents and community representatives, the Ablee@itdunty School system will be well

under way for phase two of its systemic reform teate a model of excellence in

education.

GOVERNANCE AND LEADERSHIP

A quality system provides for and promotes stabilit the leadership, governance and organizational
structure which include a focus in developing araintaining a vision; an emphasis on improving stide
learning; and support for innovative efforts thedduce desired results.

The Quality Assurance Review Team (QART) finds that Superintendent has been the
impetus for the design and implementation of archad focused vision of creating
schools of excellence for the Abbeville County Sshoistrict. This vision is conveyed
through a myriad of organizational strategies ideig a District Strategic Plan and an
infrastructure that supports positive communicateonong the Board of Trustees, the
Central Office, and all ten schools. This sensew&ryone being on a plan to improve
education for all children has provided stabilitydecreated a renewed sense of trust in
the leadership. This trust in the leadership hasneg communication among all
stakeholders, including schools, community, andr@sses. This has paved the way for
collaboration and innovations, giving the Supentent the freedom to realign, redirect,
and consolidate resources to operate a fiscalporesble system.

Specifically, the QART reviewed samples of writfalicies, school improvement plans,

customer surveys, department roles and expectatemisevement data and plans of
action to handle all concerns of the system. It waident that all system plans and
policies have been reviewed by the Superintendahiother stakeholders and most were
updated and revised to meet the needs of a chawgstrict. Plans indicate that clear

lines of protocol and communication are being distiagd.

Effective  collaboration  networks  of  stakeholders pmut  improving
learning and teaching. The Team interviewed thpe8ntendent, Board of Trustees,
parents, administrators and representatives ofnbsses and the community. These
interviews were very complimentary of the Adminggiton and the improvements they
have made in all areas. During interviews, phraseh as “genuine”, “approachable”,
“knows what they are doing”, “a blessing”, “goodnmmunicators” and “proactive” were
heard repeatedly. The Board and community créuit Administration with bringing
them all together and infusing “new energy” intsystem that appeared to be in decline
due to loss of manufacturing. The beginning of eayst reform included getting input
from many different sources and putting personnt& place that could function as a
support base to effectively operate the district] preserve executive, administrative and
Board roles.
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The Quality Assurance Review Team visited schamldatermine if stakeholders such as
school based administrators and teachers were tabieake decisions closest to the
children. Among the resources observed were tdst, dge of instruction to meet the
needs of subgroups of the population, infusion efhhology into the learning
environment, and a functional collaborative netwofkstakeholders that support and
improve learning and teaching. Evidence to supploe district’'s infusion of its
mission/vision/beliefs and system wide goals fohieging student learning include
principal and teacher interviews, input from paseahd students, and preparation for
learning seen in classrooms.

In the area of Governance, it appears that thelpgupced in support positions in the
Central Office have been hired because “they weeebtest person for the job.” The
words “collaborative”, “cooperation”, “family”, and‘support” were repeated in
interviews at all levels. Alignment can be seeralitlevels and an attitude of trust,
common beliefs, and values has been established.

The QART determined that compliance to the Standaayernance andleadershipis
evident at both the Central Office and at the iitlial school sites visited. Interviews
indicate that Abbeville County is undergoing contplesystemic change. With the
development of the District's Strategic Plan, tleeiew of all roles, responsibilities,
processes and procedures the system now appe&stcalhove forward. The new
positive and open communication has had the trdklen effect to principals, teachers,
parents and other stakeholders. Principals repdinisicdthey have the authority necessary
to make decisions to meet the needs of their school

The QART believes that Abbeville County is now ngddr systemic change phase two,
which should focus directly on student achievem&inhce leadership capability was
noted at all sites, effort should be made to isegarofessional development in the areas
of school improvement, data analysis, and the caitipa of meaningful and measurable
goals for improvement of student achievement. [€adership should undertake training
of stakeholders so that they will understand tlee@ss of developing goals and activities
for a school improvement plan.

The Abbeville County School System has all the irtga skills in place to make a
significant difference. They have trusted leadigrsi all levels, competent people in key
roles, capable teachers, parents, and other stialeebowilling to move forward. The
District Coordinator of Curriculum and Instructiblas made wise decisions to establish
data teams and bring in a more useful assessmsntiiment, the MAP. It is time to
continue focused action in revisiting goals andvéas. The talent is available.
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CURRICULUM
A quality system offers a research-based curricuhamed on clearly defined expectations for student
learning that is subject to review and revisionegiular intervals.

To address the need for a defined curriculum afighe the South Carolina State
Standards, Abbeville County School District obtdineurriculum pacing guides
developed by a neighboring school district. Ifiyigthe district’'s teachers were told that
use of the guides was not mandated, but they vakedao use the guides and to provide
feedback regarding their appropriateness. Latéer aa change in the district's
leadership, expectations for use of these guidiesedl Teachers were told that the
district expected them to utilize the curriculuncipg guides to define learner objectives
and instruction. Presently, the guides are useatleadefined curriculum of the district in
grade K5 — 8 while being modified to more exacttg@nmmodate the identified needs of
the district. While, in general, the content df pacing guides may not be
comprehensive, that is not the case for the doctunssd by Abbeville County School
District. From a review of the documents and friowerviews with school and district
personnel, the Team recognizes that the conterthese curriculum pacing guides
includes learner objectives; are aligned to stasmdards; and include instructional
strategies and activities that provide opportusitier the application of higher order
thinking skills, addressing diverse learning stylasd ensuring consistency throughout
the district in grades 5K - 8. The use of the pgajuides obviously defines student
learning goals and essential knowledge and skillsach content area for grades K5 - 8.

Based on interviews with district administratorsh@ol personnel, and parents, the Team
is aware that the district has made financial araammatic decisions which reflect
commitment to equity and diversity. To this end thstrict has modified the process of
textbook and instructional materials selection framdependent school-by-school
decisions to district-wide consensus. This chaaffmg with the fact that even in the
face of significant financial reductions, the didtrhas protected classroom instruction
from the impact of these reductions, is indicattfeommitment to equity. In addition,
through interviews and observations, the Team wtdeds that organized, system-wide
efforts are in place to recruit and maintain facuahd administration that more nearly
reflect the population served by the school distriSince last school year, the district's
minority teacher/administrator population has iased by 50% to a total of twenty-
seven (27). Relative to this commitment, one comitguepresentative expressed, “This
is not ‘utopia,’ but the district is making legitate efforts to improve.”

Abbeville County School District encourages eaclisht to excel and has established a
vision that states,Abbeville County School District will be a model efcellence in
education.” The Team heard repeatedly from school personnstriai personnel,
parents, students, and community representatiastiie mission of Abbeville County
schools is to “prepare students to become lifel@agners and to prepare students for
their futures in higher education or work.”

The Team confirmed through review of documents emerviews that concerted and

systemic efforts are being made by the districimiprove the ability of administrators
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and faculty to analyze test results so that datadeeve instructional and programmatic
decisions and ultimately influence student achiexan Each school has a Data Team
that is learning how to disaggregate and analyza dad to ensure that the resulting
awareness is used appropriately to meet studemtstsa The ability to conduct
disaggregated analyses, along with an increasedhasigpon continuing study of “best
practice,” the use of MAP testing, and the use edtTView, should result in improved
effectiveness in identifying and addressing vargdddent learning styles as well as
improved higher order thinking activities, incredgeademic rigor, and the development
of active student learning.

Through the use of the adopted curriculum guidesdata analysis, the district’s written
curricula offer balanced content, consistency aodtinuity, and alignment across all
grades (K5 — 8) and are based on current dataandsand sound principles of teaching
and learning. Also, the district's obvious comnetrh to expanding and upgrading
technology for instructional and administrative gases will enhance the district’'s
movement to excellence.

Due to the concerted efforts of district curriculleaders and the conscientious work of
school administrators and teaching personnel, tstres are clearly in place to move the
district’s curriculum forward.

There has been no evidence presented to indicateAtibeville County School District

provides defined curriculum, beyond the use of éStatandards, in grades 9 - 12.
Presently, reviewed documents and interviews intdidkat the curriculum guides
provided by the district extend only from 5K — gea8l. Instructional effectiveness and
student achievement should be enhanced by the sxpaof defined curriculum for

subject areas taught in secondary grades as well.

While the district clearly has in place a systemtfaining personnel in the analysis of
disaggregated data and in making decisions basédabmnalysis, the Team found little
evidence of collaborative school improvement plagni The team strongly recommends
that the district improve its efforts by providirtgaining in the tasks of obtaining
stakeholder input and the school improvement plemrprocess. The district and
individual schools have plans for improving stakeeo participation, and training in the
planning process should enhance these efforts dtichately improve student
achievement.

INSTRUCTIONAL DESIGN
A quality system develops and employs instructiosimhtegies and activities in support of student
achievement of the expectations for learning deffiog the curriculum.

The Quality Assurance Review Team (QART) finds tuadlysis and use of assessment
data to improve student learning is in the begigrstages of instructional design. The
establishment of a Data Team by the District Cowttir of Curriculum was a first step
in gaining control of data in order to design amdply instructional strategies and
activities reflective of research and best prasticEhe team recognizes the importance of
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data and the strong commitment shown by the Supedent, principals and teachers to
utilize data to drive the curriculum for all studen This decision may assist in achieving
equity and will guide renewed focus on identifyimdividual learning needs and
abilities. This focus is critical to developing feifentiated instruction.

The QART believes that before instruction can bgnald to the data several changes
must be accomplished. Professional developmenttdéachers and staff must be
identified and implemented in the area of dataymimslas soon as possible. It was clear
from interviewing teachers that the interest igeheut level of skills for implementation
is lacking. Evidence from reading the individuahegol improvement plans indicates that
there is a lack of understanding of the overalleagsh based school improvement
process. School improvement plans should be made vser-friendly, detailing not
only the goal but what activities should be impleted to achieve them. Training
workshops for the parent and community stakeholdeh® comprise the School
Advisory Council should be held early enough in #@&hool year that parents and
community stakeholders will have the skills to usstend what they are
writing. Multiple interviews with these stakehotderevealed that they had only a
rudimentary understanding, if any, of the process.

The QART finds that teachers observed appearecetiotused on their instructional

mission and protective of their instructional timmesupport student learning. This was
observed as the Team visited classrooms and theudtisnal processes continued

without interruption. Instructional activities ayged indicate that efforts are being made
to increase instruction which stimulates and enésanmtellectual and creative

development of higher order thinking skills whickquire students to apply their

learning. This can clearly be seen in the dissriatioption of technology and its infusion

into all classrooms.

The QART recognizes the importance of the use ef ribwly adopted Measures of
Academic Progress (MAP) as a significant first stepdentifying the strengths and
weaknesses of students’ academic progress. The B#@ngly suggests that once
teachers are trained that the use of formativesantimative assessments be conducted to
ensure that students are appropriately placedanpgr for learning. The most important
part of any change is the buy-in from stakehold&rss is clearly seen in interviewing
many groups. This buy-in coupled with increaseafggssional development for teachers
could increase equity and effectiveness of instmacand thus move the district closer to
its goal of more students achieving “proficiendtsis. What the QART did not see was a
comprehensive program of information and mediaisesvaligned to its beliefs, mission
and goals in all schools. In most schools the téaonmd that there are no specific
activities tied to the goals, they do not appeailganeasured, and many teachers are not
in control of the data disaggregation and implemgéon skills needed.
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ASSESSMENT, MEASUREMENT, and EFFECTIVE RESULTS

A quality system uses effective and continuousgrerdince management systems for assessing, aligning,
and improving student learning and operation perforce, including organizational and instructional
effectiveness, at all levels and areas of the syste

It is evident to the QART, through its conversasiomith district staff, parents, board
members and community members, that the distrist developed a comprehensive
assessment plan for the students. They have dmwe dhe state requirements of PACT
and HSAP as they use MAP to identify student stieignd weaknesses for grades two
through ten. The district will use this informati@long with other test data to make
data-driven decisions at the school and districtlle

Expectations are being established related to stutkarning using collected and
analyzed data through the school and district teiens. As stakeholders move through
this process they are moving with caution to enslia¢ the best decisions are made for
the students related to the instructional program.

Plans are in place to conduct a periodic analysisnstructional and organizational
effectiveness as the district and schools work dcinool improvement. Curriculum
decisions are being made and goals are being gmatloased on data collected by the
school/district data teams.

The district has committed its efforts to improvirgpmmunication with all its
stakeholders. This effort has carried over to comoating the progress of students
through the school/district report card, newspapies website, parent conferences and
student report card pick-up days.

Throughout the process the schools/district neezhtmre that stakeholder input is being
sought as they make decisions about a vast andgicigardemographic student
population. As data is analyzed, the schools asttiad should review all subgroup
performance to ensure that the educational de@sitade are the best for all the students
served.

RESOURCES
A quality system has qualified staff that is suppdrby the financial and physical resources necgdea
fulfill the vision, mission and goals of the system

Financial Resources

The financial accounts of Abbeville County Schoale in accordance with accepted
accounting practices as evidenced by a copy ofaeual audit which was made
available to the QAR team. While it was made vesigent during the interviews that the
declining enrolliment has had a major budgeting rhue the district’s financial well-

being, the district has made every effort to asfiueecontinuity and stability of services.
When services have had to be curtailed, little ichpeas felt at the instructional level. It
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is evident to the QAR team that further loss oferave through continued declining
enrollment or loss of funding sources will makegety difficult to provide or continue to
enhance program equity throughout the system.

Under the leadership of the current administrat@rinancial accounting manual was
developed and implemented and new budget contreie witiated. All employees are
now covered with Fidelity Bond Insurance. Througterviews with the Superintendent
and finance officer, it was shown that the systeas & $25.5 million operating budget.
Further there is a 34.4 mill debt service and 7W fiori operating schools.

Human Resources

Personnel practices/procedures have been developtdte employment of all personnel
and include interview teams and common interviewestjons. An updated job
description handbook has been developed. An emglsgkary study has been conducted.
One of the innovative programs highlighted by tdemistration during interviews is the
Teacher Assistant-to-Teacher program. This prograides an opportunity for teacher
assistants to earn a teaching certificate withttiteon borne by the district. There have
already been successful graduates from this iméaf system that makes this kind of
effort to “grow their own” has improved its abilitg recruit and retain qualified teachers.
An issue that plagues all school systems, includibgeville, is the ability to attract
minority staff at all levels, including central @i¢. The district has created task forces of
educators and community leaders who have very saftdyy been working to bring
minority certified staff to Abbeville. Through theffort, they have increased the number
of certified staff by 50% in just one year, from tb827.

Small, rural school districts are challenged talfand support meaningful professional
development opportunities for their staff. Anotltiative that is being implemented is

a coordinated school calendar with neighboringridist in the Western Piedmont

Educational Consortium. Besides providing commondest release days to help

working parents, coordinating joint in-service ofdpaities for teachers greatly enhances
the possibilities for teachers in all districts.

STUDENT SERVICES
A quality system identifies and has a network afviees that support the development and well-being,
including the health and safety, of each student.

Through on-site visits, and interviews with stalkeleos, the QAR Team found that the
Abbeville School System is working to build a coelpensive network of support
services to benefit a diverse population of stuslefithe Interagency collaboration along
with district participation in the TEAM grant isgriding mental health services and
programs to the elementary schools. Evidencehardactivities to support the health
and counseling services include:

* Full-time guidance counselors at all schools
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* 9 Nurses who serve all of the schools

* Mental Health Counselors in the elementary schools

» Additional counselors as a result of the TEAM grant

* Drug Education programs

* Interventionist to address attendance and pregnamsgntion
* An Anti-bullying policy

» Positive Behavior and Supports program in thre@aish

The district provides support and services to entur safety of all students as evidenced
by:
» Security locks at the entrance of all schools
* SROs provided to schools
» Cameras on some buses and camera boxes on all buses
* Guidelines and plans have been written to include:
o District Inclement Weather Plan
o Crisis Management
o Student’s Rights and Responsibility handbook

The QAR Team suggests that evacuation diagramedon school be included in the
District Crisis Management notebook in order tovie essential information in the
event of a crisis should it be needed by the enmesgeesponse teams.

Special Services and Title 1 programs provide stppervices to students through
activities such as reduced student/teacher ragasher assistants, after school programs,
and collaboration with the local colleges.

The Food Service Program provides nutritious méaisugh the breakfast and lunch
programs that result in high participation at ahsols. Students are given choices of
entrees and menus are shared with parents.

Opportunities for the development of student lesitigr and citizenship are evident in
most schools through co-curricular activities timfude Beta Clubs, Student Councils,
and participation in programs such as Governorteo8t

One of the strengths of the student services ligs it8 communication and coordination
with school, home, and community. Newslettersclag in the local newspaper, surveys,
and regular meetings are some of the evidence fofnmation sharing. The district’s
commitment to improved communication is stronglident in every area.
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STAFF AND STAKEHOLDERS COMMUNICATIONS AND RELATIONBIPS
A quality system develops and supports organizatigratterns or structures that promote effective
communications and relationships between and artfangchools, stakeholders and system.

It is evident to the QART, through its conversasiomith district staff, parents, board
members, and community members, that the distioetsdvery effectively, promote
excellent communication between the schools, theaeoffice, and all stakeholders.
From the Superintendent’'s office to the classrodm team saw evidence of a
determination to involve all stakeholders in thegass of nurturing and growing the
Abbeville School District. The administration hasorked very hard to develop
community involvement and support for the schostriit. Examples were found in the
different task forces developed to address sucelessas policy revision, attendance, and
behavioral issues, periodic meetings for communitgut and collaboration, and
meetings with the various agencies that provideiges to the students of the school
district.

The QART, in its interviews with district adminiators, school-based administrators,
and teaching staff, was able to see evidence trfoags connection between the district
office and the instructional staff at all levelsle&rning. Morale is high, and there is a
great sense on the part of teachers, parents,@nthenity members that the district is
committed to working with them to enable studertdcgss. This is seen in the awareness
of a true openness on the part of the districteepkall channels of communication open
to all stakeholders, and the very clear belief agndhose stakeholders that true
collaboration is occurring among all groups invalvie the educational process in the
Abbeville School District.

The QART applauds the entire Abbeville School Destior its commitment to creating a

positive environment for the accomplishing of geeagtudent achievement. The Team,
also, encourages the district, from the distri¢icefdown to the classroom, to continue
building a sense of community that can only enhaheelearning experience for the

students of the Abbeville School District.

FACILITIES
A quality system has the necessary resources toiderahe facilities, sites and equipment for the
educational programs and services to be fully imgleted throughout the system and individual schools

It is evident to the QART that the Abbeville Schdktrict has a process in place that
includes plans and implementation for ensuring tihet system sites, facilities, and
equipment are maintained to provide an environnikat is healthy and safe for all

stakeholders in the system. The Team found allifiasi to be well maintained, with an

evident sense of pride among all stakeholders.

The Team found, also, that there is a plan in pfacanaintaining and improving the
sites, facilities, and equipment. While there hde=n no new buildings built for a
number of years, the district has had a contingirgggram of renovations and upgrades
for schools at all levels.
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CONTINUOUS PROCESS OF IMPROVEMENT
A quality system establishes, implements and maosigocontinuous process of educational improvement
clearly focused on student performance.

The QART reviewed the School Improvement Plans ipex by the schools. After
review it was evident that the each school hasaa pi place. The desire to improve
instruction is noted, however, the current schogriovement plans lack an alignment to
the district mission and vision. This is due intga lack of specificity identifying the
activities to support the goals.

Evidence from the interviews indicated that proi@sal development (Instructional and
Data driven) is at the emerging stage and is bamgemented and monitored school-
wide through collecting data and surveys. Trainimglata disaggregation will enable
teachers to better utilize data to drive instruttiolt appears to the Team that little
training in interpreting data and differentiatingsiruction is the biggest impediment to
achieving their goal of increasing learner profge. Opportunities for staff and
stakeholders to be more involved in the planning @ecision making process is needed
for better collaboration.

Once the school disaggregate and analyze the @mtasCores and survey results), they
can identify needs through a comprehensive neestssiment, and develop action plans
to address all subgroups, content areas and cancéhre QART recommends that

administrators investigate ways to include all fstaembers and stakeholders in the
development of the SIP. The effective use of daid @esearch is not evident in the

development or design of instructional planninggtudents. There is very little physical

evidence of data as an ongoing source that drivsuiction. Data information sources

such as a data room, data boards, notebooks, ete.lmited.

The QAR believes that specific feedback as path@imonitoring and evaluation process
is needed to ensure that collaborative planning tivhich focuses on quality instruction

and challenging content is being implemented. Hameteachers need to deepen their
understanding and implementation of academic rigbligh expectations must equate
with challenging content and the use of higher otlimking skills.

The School Improvement Plan should serve as a tmahonitor various means of
assessing student progress. The plan must ideatifyore clearly defined system to
provide feedback to teachers and stakeholders éodtier goal of implementing the state
standards is achieved.

Council on Accreditation and School Improvement 13
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Commendations and Recommendations

The Quality Assurance Review Team provides theowalhg commendations and
recommendations in response to the school systexe'sution of and participation in the
SACS CASI Guided Self-Study in fulfilment of theequirements for district
accreditation.

Strengths, Accomplishment, and Commendations

Abbeville County School District has a significamumber of strengths and
accomplishments which characterize the qualityhefgchool district and its capacity to
support student learning. Some of the strengtllsaacomplishments that contribute to
the quality and success of the school districtudelthe following:

» Developing Data Teams at each school

* Introducing MAP Testing at all schools

* Realigning and consolidating resources

» Attaining and promoting strong community support

» Having 100% Highly Qualified Teachers by NCLB Starus

« Earning the % best completion rate in South Carolina for addltation
» Attaining a 95.5% student attendance rate

» Pursuing patrticipation in the High Schools That Wprogram

* Increasing the Palmetto Gold and Silver Awards

The Quality Assurance Review Team commends th&bbeville County School District
for:

* Possessing visionary administrative leadership

» Initiating systemic change for improvement

» Using MAP Testing to improve instruction

» Establishing Data Teams to drive instruction

» Attaining and fostering a positive relationship vee¢n central office and the
Board of Trustees

* Maintaining a focus on instruction with reducedowwses

» Effectively communicating with all stakeholders

» Obtaining and adapting a 5K-Grade 8 uniform deficediculum

« Committing to 21 Century Technology

* Meeting the seven standards of the Perkins’ Gaaldive years at the Career
Center

» Aligning the school calendar with neighboring dds in the WPEC

» Developing and promoting the Teacher Assistant-€a€her program

* Maintaining the cleanliness of all the facilitiesdacampuses
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Limitations, Challenges, and Recommendations

The capacity of any organization to improve is direrelated to its ability to recognize,

acknowledge, and act on its strengths and limiatioAlthough the Abbeville County

School District is guided and characterized by sdvstrengths and accomplishments,
there are challenges and limitations facing theostlistrict that are opportunities for

improvement. Some of the limitations and challenigelude the following:

Dealing with a declining enroliment

Involving all stakeholders in the School Improvemrocess

Safeguarding necessary services and programs eadfeby the declining
enrollment and the loss of funds

Using analysis of assessment results effectively

Providing equitable course and program offeringsalaschools throughout the
district

Closing the achievement gap between subgroups

Working with a limited data history

Expanding community/school/business partnershigsamall, rural community
Increasing parental involvement at all levels

The Quality Assurance Review Team recommends thahé Abbeville County School
District:

1.

Provide comprehensive professional developmenthe $chool Improvement
Process

2. Implement written measurable strategies at the dchwith benchmarks and
evaluation criteria, to monitor the effectivenedsiraprovement plans as they
impact student achievement

3. Expand the defined curriculum to include subjeetarin grades 9-12

4. Develop plans to address issues of declining enesit and equity in course
offerings and programs
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Closing Summary

The Quality Assurance Review Team found the Ablewlounty School District to be

an effective school system led by a visionaskilled and talented professional staff,
dedicated board of trustees, and a supportive cantynthat collectively encourage and
support student success at all levels of the systd#ns evident throughout the system
that instructional improvement that results in iopng student achievement is the
highest priority.

The Quality Assurance Review Team certifies that th school system has
satisfactorily met the expectations and responsibiies of the SACS Guided Self-
Study. Additionally, the Quality Assurance Review Team certifies that the

Abbeville County School District meets all the standards for accreditation for
District Accreditation.  Consequently, the Quality Assurance Review Team
recommends to the SACS CASI Board of Directors thathe Abbeville County

School District be awarded District Accreditation.

With the primary focus of this process being on riowing student performance, the
Quality Assurance Review Team sincerely hopesttimrecommendations presented in
this report will help in the continuing efforts improve the quality of the learning
experience provided to all students in the Abbeu@bunty School District. In order for
the system and its schools to improve, the pradessistaff must continually assess, plan,
implement, monitor, evaluate and reassess. Theesscof such an effort is largely
dependent on the school system’s understandindgeaetof commitment to a process of
improvement that is systemic and continuous.

The Quality Assurance Review Team recommends thatschool system with the
support of stakeholders in the community immedyabetgin the Implementation Phase
of the accreditation process. It is through thplementation phase that the instructional
and organizational capacity of the school system loa strengthened and students'
achievement of the desired results for learningl W& accomplished. As such,
throughout the Implementation Phase the schooésyshould ensure that the following
steps are taken:

1. Review and communicate the findings and observatiamtained in the report;

2. Consider and take action, where appropriate, onmgbemmendations contained in
this report;

3. Continue to monitor accreditation requirementstifigr system and its schools;

4. Ensure that strategies identified at the system safwbol levels are executed to
accomplish specific goals to improve student lesgni

5. Update and communicate to all stakeholders thesysind school level profiles of
student performance at least annually;

6. Document growth in student learning and instruclorand organizational
effectiveness; and

7. Review and revise, as necessary, the improvemans @t the system and school
level.
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The Quality Assurance Review Team expresses apiatito the professional staff at
the system and school levels, members of the Boérd@irustees, parents and other
community representatives for their hospitalityesxted during the visit. The Quality
Assurance Review Team challenges the professidatiland the Board of Trustees to
receive and study this report and, through consgnsieccept and act on those
recommendations they believe will improve or enlatiee quality and capacity of the
school system to improve student learning. Addaity the team wishes the school
system and its students much success in pursustuafent achievement through the
continuous process of educational improvement.
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Abbeville County QAR Team Members

Dave Stipehas been an English and social studies teachemsetmu, principal, director
of personnel, director of middle schools, and #&sstssuperintendent for curriculum and
instruction in Michigan and North Carolina. Davéined after 43 years in education from
the Onslow County, NC, Schools. He is currenthAdwanc-Ed Field Consultant and has
chaired numerous district accreditation teams,isiichair of the Abbeville County QAR
team

Randall Cook has been Social Studies Specialist (6-12) forShkeool Board of Lee
County, Florida for seven years and serves on tbadg Council of Social Studies
Supervisors. He has taught middle school as welArasrican history and world history
in high school. He is a graduate of Trevecca Usiterin Tennessee and his masters
from the University of Missouri. Randall has beearking with SACS CASI for eight
years and has served on three District Accreditagams in Florida and Virginia.

Dr. Tom Faulkenberry In his 38 years in education, has been a teaclenselor,
coach, assistant principal and principal, assisgmerintendent and superintendent.
Currently he is Dean of the School of Education &mwduate Studies at Converse
College. Tom earned his B.S. from Erskine CollefeEd. from Francis Marion
University, and his Ph.D from U. of South Carolite has served on numerous school
and district QAR teams, and is Vice-Chair of thebAbille County QAR team.

Mary Beth Huber is Elementary Curriculum Specialist for Calcaskarish, LA. She
also serves as District K-3 Coordinator, School riompment Coordinator for SACS
CASI District Accreditation. Mary Beth has been elementary teacher, curriculum
coordinator. She has her B.A. and M.Ed from McNe8tge University. An educator
for 28 years Mary Beth has served on several sdewel QAR teams and as vice-chair
for a district level team.

David Jenkins has been an educator in Newberry County, SC, foye¥ds is currently
the Director of Elementary Education. Besides baitgacher and coach, David has been
a middle and elementary principal for 23 years2®@1, David received the William B.
Harvey Award given by R. L. Bryan and South CamlBchool of Administration. He
has served on several school level QAR teams.

Andrew McGee is Coordinator for th®©ffice of School Improvement, DeKalb County,

Georgia. He has taught at a private academy aad agementary teacher at both a Title
1 school and as gifted teacher in a non-Title bstAndrew has taught elementary and
middle school for 18 years. He became the diskeiatl math teacher in 1997. Andrew
was named Teacher of the Year in 1996/97 and edheellayor's Outstanding Teacher

Award. He recently became the President of the @aoCompensatory Educational

Leadership Organization.
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Dr. Patricia Patterson has been an elementary Principal in Broward Cquilkyrida
since 2002. She has taught elementary, middle andtional high school levels as well
as an assistant principal and principal over thet 88 years. Patricia has a B.A. in
elementary education, a M.S. in Guidance/Counselingnd Ed.D in
Curriculum/Instruction. She is the author of saverofessional journal articles and
grants, and has been a presenter at state andalatanferences. Patricia has served on
several school and district level QAR teams.

Kathy Whitmire has her B.S. and M.Ed from University of Georgiad &Administration
certification from Clemson. She taught special edioa for 13 years, served as a P.E.T.
Trainer, assistant principal, principal, and assissuperintendent for instruction. For the
past three years, Kathy was Executive Director lnérGkee Creek School for Boys. She
was named SC Educator of the Year in 2003 by th€EASHeavily involved in brain
research, Kathy has made many presentations atastdtnational conferences.
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Abbeville County Visit Schedule
SACS Quality Assurance Review (QAR) Team Visit

October 7-10, 20

07

on of Colleges and Schools

SUNDAY Quality Assurance Review Team (QART) arrives
5:00-6:30pm QART dinner &elmont Inn
7:00pm—9:00pm Team Orientation Training/Meeting
Hotel Meeting Room:Belmont (every evening)
MONDAY
Time Events QART Meets with WHO?
7:30am Meet in hotel lobby and ready to depart I QART members
8:00 - 8:30am Chair reviews schedule and logistics All QART members
8:30 - 9:15am Superintendent’s Overview of Dr. lvan Randolph All QART
mission/vision, summary--continuous | Superintendent and approprigtenembers
improvement planning process, system staff
plan, improvement goals, results, quallty
assurance
9:15 - 10:00am Interview Superintendent All QART members
Dr. lvan Randolph
10:05 - 10:50am| Interview 3 Board members: Team A
Chair-Team A; Buster Taylor(chair)
Vice Chair-Team B Mark Burton, James Tisdale
Asst. Superintendent: Team B
Kathy Stevenson
Curriculum Coordinators:
Sherri Smith, Jean Smith
11:00 - 11:45am| Interview-- 3 Board members: Team B
Corinna O’Bannon,
Dr.Bill Crenshaw, Samuel Bel|
Special Services, Joyce Team A
Cunningham; Title I, etc.,
Sherwin Johnson; Technology,
Matt Kimsey
Noon—12:45pm| Lunch All QART members
1:00- 1:45pm Interview Principals whose schools areTeam B

not being visited:
Nick Hyduke, Steve Garrett

3 Board members: Team A
Dr. Alan Kolb
Tim Rhodes
Joseph Reynolds
Council on Accreditation and School Improvement 20
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1:45 - 2:30pm Interview Finance, Shelley Chrisley; Team B
Maintenance, Sam Jones;
Adult Education, Wayne
Stevenson
Supt.’s Advisory Council : Team A
Diedre McCullough, Rachel
Rooney, Angela Pruitt, Joyce
Bush
2:45 - 3:30pm Interview Community members : Byron
Smith, Susan Cheek, Rosilyn| All QART members
Mims, Johnny Goodwin, Andy
Timmerman, Elizabeth Garney,
Nancy Crocker, Brad Evans,
Scott Moulder, Steve McDade
4:30pm Depart for hotel
5:45 - 7:00pm Team Dinner Hotel Meeting room
7:15 - 9:15pm QAR Team Meeting Hotel—meeting room All QART
Share noteworthy observations, dialogue members
concerning Standards draft reports, plan
for Tuesday
TUESDAY

SCHOOL VISITS

Each QAR mini team of 2 members will visit two solm one before lunch and one after lunch.
The specific schedule for school visits is includesh “Team Member Assignments”.Central
Office Supervisors will transport team members ftbwn hotel to the schools (morning and
afternoon), to lunch and back to the hotel.
General Visit Schedule:

By 8:00am-Arrive at school
8:00-8:30am-School walk through with principal or designetu§pstudent escorts where
possible; Team should use this opportunity to agstions of students.)
Interview each of the following groups at the sdhoo
8:30-9:15am—School’s Leadership Team (Principal and others)
9:30-10:15am-School's Improvement Team
10:30-11:15amGroup of 6-10 school stakeholders such as a naxafiparents
that are not employees; community members; busipadners; and new teachers, counselors
and/or media specialists who have not otherwisa bemlved in the interviews.
Lunch—11:25am-12:30pm -with principals, supervisor(s), team members. Travaext

school.

12:30-1:00pm- School walk through with principal or designgiié student escorts where
possible; Team should use this opportunity to agstions of students.)
Interview each of the following groups at the sdhoo

1:00-1:45pm- School’s Leadership Team (Principal and others)
2:00-2:45pm- School’s Improvement Team
3:00-3:45pm- Group of 6-10 school stakeholders such as aumaf parents who are not
employees, community members, business partnedt)em teachers, counselors, media
specialists who have not otherwise been involvatiéninterviews.

Council on Accreditation and School Improvement
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Time Events QART Meets with WHO?
5:45pm—7:00pm | Team Dinner Hotel—meeting room

7:15pm—9:15pm | QAR Team Meeting Hotel—meeting room All QART

Share noteworthy observations from the members
day’s data gathering; review the
schedule of Central Office interviews,
begin drafts of Standards narratives
WEDNESDAY
Time Events QART Meets with WHO?
7:30am Check out of hotel and be ready to leavel hot CO staff who will transport | All QART
Meet in lobby. or guide members to the | members
If traveling by air (bring luggage; it will be (location for meeting)
transferred into the vehicle that will take you bz
the airport)
If traveling by personal vehicle, drive car.

8:00 - 10am| Follow-up interviews with key Central Office staff| 8:30-9:30am Standards’ All QART
to complete Accreditation Standards’ verificatia(alnterviews members
needed) « Governance and

Leadership
Chair and Vice Chair circulate to interview groups..  Curriculum and

Instructional Design

* Resources

9:45-10:45am Standards’

Interviews

¢ Assessment,
Measurement, Results

¢ Physical Facilities

e Student Services

»  Continuous Process of
Improvement

10am-Noon | Work time for finalizing all reports—suibmeports NA All QART
Chair and Vice Chair refine Oral Exit Report. members

Noon — Working Lunch All QART

2:00pm All 10 standards’ reports presentedorally to members
Team.

Team reviews Oral Exit Report findings; comes tq
consensus on findings--commendations and
recommendations on District Accreditation for
Abbeville County SchoolsComplete

Accreditation Certificate

2:30pm Turn in reports to Tom, hard copy, electronic copy,
and Standards Tool
Dave and Tom meet with Supt. and key staff to Chair and Vice
review commendations and recommendations that Chair
will be presented in the Oral Exit Report

3:00 - SACS District Accreditation Oral Exit Report Chair

4:00pm during a called Board of Education meeting; QART members
Departure of Team members after meeting.

Council on Accreditation and School Improvement
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Southern Association of Colleges and Schools

Quality Assurance Review Certification — District

(For use with Quality Assurance Reviews for Distric

Council on Accreditation and School Improvement
Southern Association of Colleges and Schools

t Accreditation)

SCHOOL DISTRICT: Abbeville County, S.C.

I. Evidence of Meeting Standards

Standard

Meets

Meets Expectations

Expectations  with

Dat e(s) of Visit: October 7-10, 2007

Does Not Meet Expectations
List deficient indicators, if

Standard 1:
Beliefs and Mission

Recommendation(s)

any (e.g.3.5,6.7, or 4.6)

Standard 2:

Governance and Leadership

Standard 3:
Curriculum

Standard 4:
Instructional Design

Standard 5:

Results

Assessment, Measurement, and Effective

Standard 6:
Resources

Standard 7:
Student Services

Standard 8:

and Relationships

Staff and Stakeholder Communications

Standard 9:
Physical Facilities

Standard 10:

Continuous Process of Improvemer

II. Demonstration of Continuous Improvement
Use the following rubric to identify the school wlist’s level of effectiveness in engaging and
demonstrating a continuous process of improvement.

Absent

Emerging

Effective

Exemplary

o There is little or no
evidence of a
continuous process of
improvement.

o There is limited
awareness among staff
of the process of
continuous
improvement and its
importance.

0 The improvement

process is episodic
(sometimes but not
consistently evident).

o There is growing

awareness among most
staff of the improvement
process and its
importance.

0 The improvement process ig
almost always evident.

0 There is general awareness|
among staff of the
improvement process and
its importance.

The improvement process is
consistently evident or routine,
aligned with other practices, and
focused on achieving the vision
and expectations for student
learning.

Almost all staff is aware of the
improvement process and
understands its importance and
how it impacts other people and
practices in the scho

LEVEL OF EFFECTIVENESS: (Check the appropriate box.)

[0 ABSENT

[0 EMERGING

Council on Accreditation and School Improvement
Southern Association of Colleges and Schools
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[0 EXEMPLARY
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lll. Providing Quality Assurance
Absent Emerging Effective Exemplary
0 There is little or no 0 Methods for quality 0 Methods for quality 0 Methods for quality assurance arg

evidence of methods or
procedures designed to
monitor and support the
teaching and learning |o
process.

0 There is limited
awareness among staff
of current levels of
effectiveness.

assurance are episodic
(sometimes but not
consistently evident).
There is growing
awareness among staff
that methods of quality
assurance are being
implemented to support,
assist, and monitor the
teaching and learning
proces:

assurance are almost always
evident.

0 There is general awareness|
among staff that methods gf
quality assurance are in
place to support, assist, ango
monitor the teaching and
learning process.

consistently evident or routine,
aligned with other practices, and
focused on achieving the vision
and expectations for student
learning.

Almost all staff is aware of the
methods for quality assurance an
understands its importance and
how it impacts other people and
practices in the school.

LEVEL OF EFFECTIVENESS: (Check the appropriate box.)

[0 ABSENT

IV. Recommendation to SACS CASI for District Accred

0 EMERGING

X Recommend initial accreditation

X EFFECTIVE

itation :

O Do not recommend accreditation at this time

(Note: chair should provide below or on an attactteekt the conditions that must be met
including standard deficiencies for initial acctetibn.)

V. Quality Assurance Review Team

Member:

0 EXEMPLARY

Chair: Dave Stipe

Member: Randall Cook
Member: David Jenkins
Member: Dr. Patricia Patterson

Member:

Member:

Member:

VI. Special Comments or Notations by the Chair

Council on Accreditation and School Improvement
Southern Association of Colleges and Schools

Dr. Tom Faulkenberry
Mary Beth Huber
Andrew McGee

Kathy Wh itmire
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