SACS and Abbeville

County School District
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The alignment of school im-
provement plans with the district
strategic plan should be a seam-
less plan.

The district strategic plan is
made up of three performance
goal areas: Student Achievement,
Teacher Quality and School Cli-
mate.

Student Achievement:

e 4k Programs

e PACT (3-8)

e HSAP

e HS Graduation ( diplomas)
®  Perkins

e  Adult Education
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Teacher Quality

e  Recruitment / Professional

Development

The mission of the Abbe-
ville County School Dis-
trict is to develop profi-
cient, creative, self-
motivated students by
providing quality educa-
tional opportunities in a
safe, nurturing environ-
ment, which supports
innovations and lifelong
learning.

District
Strategic Plan

(GOALS)
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School Improvement Plans and District Strategic

Plan : Fitting the Pieces

School Climate
e  Parent Involvement

The school improvement plans
are annual updates. The data
teams will review performance
goals and data at the end of the
year . Appropriate adjustments
will be made at the school level
based on this review.

Work is progressing nicely on
the district plan with the help of
all department heads.

Each of the department heads
have been assigned one of ten
standards that we must provide
evidences that we are addressing
the standard as well as planning
based on the standards. A great
deal of planning and time is going
into the formation of these
teams.

To date we have completed sev-
eral important steps toward
building a stronger school dis-

trict.

Step |: Planning: We began by
forming the most important
piece which is our vision for
Abbeville County School Dis-
trict... Abbeville County School
District will be a model of excel-
lence in education. Our vision
will support us as we begin our
mission. The mission of Abbeville
County School District is to
develop proficient, creative, self-
motivated students by providing
quality educational opportunities
in a safe, nurturing environment,
which supports innovations and

lifelong learning. The second
most important piece in planning
is to develop clearly defined
goals. The goals are outlined in
the district strategic plan.

Step 2: The Plan: The district
strategic plan focuses on three
major areas which are: Student
Achievement, Teacher Quality
and School Climate.

(con’t)
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Step 3: Evaluation: The district  that are implemented to insure
is very focused on insuring that  the highest quality programs
all students achieve to their produce results.
highest potential. To do this
we must evaluate the district

lan to continually meet the . o
lrjleeds of all stakezolders. A VlSlon Mission
great deal of attention is also
given to assessing programs

Abbeville County School District

QOur vision and mission are guided by
the following beliefs:

All individuals have worth and
dignity.

Respect for all should be modeled

ViSiOIl and encouraged.

Quality education depends on in-

Abbeville County School District volvement and shared respon-
. ” b d l ” . sibility of parents, students,
Wi € amoae 0f excelience in educators and community.
education.

Education is the foundation of the
community.

Lifelong learning is the key to the
future.

Effective teachers are essential for
student success.

Every child has a right to a quality
education that meets the stu-
dent’s individual needs.

Discipline is a vital part of educa-
tion.




