Minutes of Meeting
Abbeville County School District Board of Trustees
June 25, 2013
7:00 p.m.
400 Greenville Street
Abbeville, South Carolina

In accordance with the Code of Laws 1976, Secti@4-80 (d) as amended, The Press and Banner, The
Index Journal, The Anderson Independent, and Tleei@lle News were notified of the time and place
and were given an agenda of the meeting.

Trustees Present: Mr. David Brooks, Dr. Bill CremshDr. Allen Kolb, Mr. Stacy Mitchell, Mr. Joseph
Reynolds, and Mr. Buster Taylor; Mr. Tim Rhodes, Miark Burton and Mr. James B. Tisdale, Jr. were
absent.

Administrative Personnel Present: Dr. lvan RandoMhb. Julie Williams, Ms. Joyce Cunningham, Ms.
Jean Smith, Ms. Betty Jo Hall, Mr. Sherwin Johndds, Roni Scott, Mr. Matt Kimsey, Dr. Sharon Wall

At 6:45, prior to the board meeting, a public hegron the 2012-2013 General Fund Budget was held.
There were no questions from the audience conagthambudget. Mr. Taylor closed this portion of the
meeting.

1. Call to Order
Mr. Taylor called the meeting to order at 7:00 p.m.

2. Pledge of Allegiance
Mr. Taylorled the pledge of allegiance.

3. Approve Agenda — Mr. Buster Taylor
Mr. Taylor asked if there were any changes or addions to the agenda. Dr. Crenshaw made a
motion to approve the agenda which was properly seaded and carried unanimously.

4. Sign Claims
Claims were signed.

5. Approve Minutes

Mr. Taylor asked if there were any changes or addibns to the minutes that had been sent in their
board packets. Mr. Taylor said that if no one had ay comments or objections the minutes would
stand approved.

6. Public Input
There were no requests for public participation.

7. Administrative Section
A. Maintenance/Construction Update — Mr. Sam Jones
Dr. Randolph informed the Board that Mr. Jones watsable to attend the meeting and that his
report had been sent to them in their packets,skedaif there were any questions. There were
none.



Dr. Randolph told the Board that Core Constructmmompany who had been awarded a project
and had withdrawn their bid due to a math erraerafaving received a letter from Mr. Jones,
issued the District a check for $2,218.00 to cdherdifference in their bid and the next bid. Dr.
Randolph reported to the Board that the check wdadleposited if there were no objections.
There were no objections.

. Personnel — Ms. Betty Jo Hall

. Financial Update — Ms. Roni Scott

Ms. Scott told the Board that in their packet tHed received the financial update and the
expenditure report and asked if there were anytmunss Ms. Scott informed the Board that the
administration recommends approving a resolutioisgae a Tax Anticipation Note not to exceed
1.2 million dollars. Dr. Crenshaw made a motion to approve the administtions
recommendation to issue a Tax Anticipation Note. Tis motion was properly seconded and
carried unanimously.

She continued with the final reading of the 20130614 Budget. She said the projected
revenue/expenditures included a step increaseliffible employees, 25% reduction for retirees’
salaries, and a 3.7 mill increader. Crenshaw made a motion for approval of the finhreading

of the budget. This motion was properly seconded ahcarried unanimously.

Ms. Scott informed the Board that the exit audit@w. Randolph had been completed and at their
places was a copy of the audit. Procedures perfbruege: verified all revenues had been received
and recorded and recorded properly; reconciledfumd transfers; all bank accounts have been
reconciled; verified all debt and capital leaserpagts have been properly recorded and paid.
There were no exceptions noted as a result of mgplhese procedures. Ms. Scott said Dr.
Randolph had “a clean bill of health.”

Ms. Scott continued that the career center houdeébban put out for bids. The minimum bid was
$24,000 and we had received only one bid, which faa$24,000. The bid was from Ms. Penny
Parisi, the administration recommends that we adtép bid and issue a bill of sale for the house.
Mr. Brooks made a motion to approve selling the Carer Center house; this motion was
properly seconded and carried unanimously.

. Lunch Rate Increase — Ms. Wanda Thomasson

Ms. Scott presented to the Board for Ms. Thomasgom was sick. In order to be in compliance
with the Healthy, Hunger-Free Act of 2010, it ixessary to increase the school paid lunch prices
for the school year 2013-14. The recommended @&seran the paid lunch price is 20 cents.
Elementary school paid lunch cost will be $2.00 amddle and high school paid lunch cost will be
$2.25. Administration recommends approval of thisease in the cost for the school paid lunches
in order to be in compliance with the Healthy, Henfree Act of 2010.After some discussion,

Dr. Crenshaw made a motion to approve the administition’s recommendation. This motion
was properly seconded and carried unanimously.

. Sherwin Johnson

Mr. Johnson told the Board that they had receivetheir packets a letter and a summary of the

FY14 Title 1 Project. After some discussion, Mrhdson said that the administration recommends

approval of the FY14 Title 1 Project applicationpgssented and would ask that the superintendent
be given authority to approve any amendments tlagtlmecome necessary during the course of the



school year Dr. Kolb made a motion to approve the administréions’ recommendation. This
motion was properly seconded and carried unanimougl

Mr. Johnson also told the Board that they shoulkhraceived the amendments to the Rights and
Responsibilities handbook, with only a few minoacpes to the handbook. The administration
recommends approval of the 2013-14 Students’ Rigim3 Responsibilities HandbookMr.
Mitchell made a motion to approve the administratio’'s recommendation. This motion was
properly seconded and carried unanimously.

F. Ivan Randolph — Healthy Promotions’ Dental Program

Dr. Randolph told the Board that at the last megtirwas requested by the Board to look further
into the dental program. Surrounding school ditgngere contacted concerning this program and
all gave favorable recommendations. The only coneas that the claims would be filed with the
private insurance companies as well as Medicaid. Randolph said that it is up to the Board
whether to make this an action item. After somestjons and answers and receiving a MOA from
the representative of the company it was decidethlite this item and send the MOA to our
attorney and make this an action item at the Jolgr& meeting.

Dr. Randolph also told the Board that he had taRenWall around to all the schools and he
encouraged the Board to support her in what she.doe

8. Miscellaneous from the Board
Dr. Crenshaw reminisced about Dr. Randolph andabres first meetings where he recommended firing
him; he then thanked Dr. Randolph for making an @asurable impact on the school district.

Dr. Kolb echoed Dr. Crenshaw’s comments and heydsodon’t know what you've got till it's gone. He
was hired knowing he was a man of action, he hdsdaake some hard decisions some of which were
not popular but were in the best interest of thédodn. He also said that Dr. Randolph was leaviag
with a lasting impact and that he has been a pesitifluence.

Mr. Mitchell wished Dr. Randolph well in what higxt endeavors were.
Mr. Brooks thanked Dr. and Mrs. Randolph for aéytthad done, that they had impacted a lot of awildr
Mr. Taylor wished Dr. Randolph and Pam a long, lyagopd healthy retirement.

Dr. Randolph thanked the Lord for helping him tigbisome hard situations and also to Pam for ba&ing s
supportive. He said the teachers in this countypaenomenal and they are the reason Abbeville Gount
is where it is now. He also thanked the administeateam who had done a fine job during adverse
situations. And one last time Dr. Randolph quotedtihree rules: do what'’s right, anything you do,id
well and treat people the way you want to be tekdte said he has honestly tried to follow thedestu
He said he has no regrets over the decisions he @anadi if he had to do it over again he would dbet
same way, that these decisions were the right tFongeveryone. He said he appreciated the Board
members that supported him and wished the Distrevery best of luck.

9. Adjourn

At 7:36 p.m. Dr. Kolb made a motion to adjourn themeeting, this was properly seconded and
carried unanimously.



